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Leaders values Inputs: Create business case,
. Executive coaching at senior levels
and VISION and set benchmarks.
Organisational Inputs: Create coaching culture
strategy and communication
—_—> Strategy strategy, design coaching
methodology and embed coaching
principles.
Inputs: Coaching reflected in job
descriptions, reward and recognition
programs, perform reviews, organisation
P H charts, communication strategies,
Organ|sat|0na| recruitment and selection processes.

L

artefacts

Inputs: Conduct needs analysis,

CoaChing programs proposals, coach/coachee

matching, decide logistics and

>|part of Leadership implementation.
Programs

—>

Inputs: Gather ROI information, measurement €
criteria, review against organisational objectives,
artefacts, values and vision.
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